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The Wisdom of Crowds
1906, Francis Dalton — Ox Weight Experiment: 787 guesses >> 1197 Ibs v 1198 Ibs
2004, James Surowiecki:
. Who Wants to be a Millionaire - smart people right 65%, studio audience right 91%
. CIA — Sept. 11, 2001 - partly because information held by one subdivision was not
accessible by another.
. Space Shuttle Challenger (1986) — O-Ring - hierarchical NASA management
bureaucracy that was totally closed to the wisdom of low-level engineers.

Diversity of Opinion Each person should have private information even if it's an eccentric interpretation of the known facts.

Independence People's opinions aren't determined by the opinions of those around them.
Decentralization People are able to specialize and draw on local knowledge.
Aggregation A mechanism for turning private judgments into a collective decision.
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